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Intent 

At Brookways School, assessment is not a singular activity; it is both about the measurement of performance at a given 
point in time and an on-going process of gaining information to promote future learning. 

The school appreciates and reacts to the differing needs of all pupils; however the general purpose of the assessment 
policy will be in line with national expectations. The school will work with each individual and assess the personalised 
curriculum that each pupil requires and initiate a fit for purpose curriculum plan for those who may need alternative 
approaches to learning including social progression assessment to enhance the outcomes for each pupil. 

Assessment provides opportunities for students to reach their full potential in lesson, for teachers to ensure that 
lessons are planned so they meet each student’s needs, and to provide information about student attainment in 
lessons.  

Through the use of the assessment policy students will be informed of their progress in lessons in a consistent manner 
through feedback and guidance given from teachers. This will promote a coherent approach throughout all subject 
areas. 

Assessment also provides key information regarding pupil progress throughout all areas of the curriculum and 
includes both academic and personal, social and emotional progress. 

The purposes of the assessment at Brookways School are: 
 

1. To identify pupils’ progress and needs, to evaluate the success of teaching and to 
motivate pupils. 

 
2. To embed ambition in all teaching through appropriately challenging target setting. 

 
3. To provide appropriate information for a range of audiences: pupils, parents, 

teachers, governors, statutory bodies and other educational institutions. 
 

4. To provide regular information to staff and other stakeholders in order to ensure 
appropriate support and intervention is put into place. 

 
5. To ensure progression throughout the curriculum leading to successful outcomes for 

each individual student. 
 
 
Principles 
The following key principles underpin all effective assessment systems: 
 

• Assessment is at the heart of teaching and learning 
• Assessment is fair and honest 
• Assessment is ambitious and challenging 
• Assessment is appropriate 
• Assessment is consistent 
• Assessment outcomes provide meaningful and understandable information 
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Rationale 
The process of assessment is central to helping children to progress and fulfil their potential. It is also 
necessary to provide a framework to ensure that learning objectives can be set and used to inform lesson 
planning, resources and support. 
 
Assessment should be integrated methodically into teaching strategies so that progress can be monitored 
and barriers to learning can be identified at pupil, class or whole school level. 
 
Central to the provision of education at Brookways School are:- 

 
 Assessment of pupil’s needs, gaps in learning and abilities 
 Recording achievements and experiences 
 Reporting these to parents and other professionals 
 
The policy aims to: 
• Ensure effective and consistent assessment, recording and reporting across the school. 
• Meet the statutory requirements concerning assessment, recording and reporting. 

The staff will aim to: 
• Facilitate individual progress and attainment for all our pupils through appropriate planning, 

recording, assessing and evaluation of their work. 
• Ensure accurate recording and reporting to parents, statutory agencies and governors. 
• Use the target setting process to build in challenge and to motivate pupils. 
• Fulfil the process of writing IEPs, EHCPs and Annual Reviews. 
• Recognise and take account of the variety of prior learning experiences, learning styles, special 

educational needs and strengths for all pupils. 
• Identify achievements and plan for future progress. 

• Ensure continuity and progression 
 
 

IMPLEMENTATION 
 

Assessment systems and strategies 
 

We use a selection of assessments systems at Brookways school to monitor students baseline levels as well 
as their progress throughout the school. On entry into the school, and annually in the autumn term we use 
the GL online assessment tool to gain baseline data for all students in Maths, English and Science. For our 
KS2 and year 7 cohort we can gain a Standard Age Score core in these subjects. In Year 8-11 these provide 
GCSE predictors. 
Additionally, we use the Literacy online assessment tool to give us an effective Reading and Spelling age for 
all our students upon entry and at the start of every academic year.  
We use the SOLAR assessment tool to monitor students' academic progress throughout the year. We 
review progress towards their individual targets at the end of each term. This software allows us to record 
all of our assessment in one place and has the flexibility for us to shape our assessment system to align 
more closely with our teaching. It also enables us to include our target setting and undertake data analysis. 
Every half term data is collected by the Senior Leadership Team and analysed. It is used to provide teachers 
with data breakdowns which can inform future planning and to ‘close the gaps. Solar data is transferred 
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into a local school format which anyone can access. 
 
 
Formative & Summative assessment 
As would be expected across a 7-16 age range, assessment strategies take many forms across the school. These can 
include teacher observations (important in the Primary setting for recording a pupil’s Learning Journey) questioning 
(linked with feedback and setting next steps), effective verbal feedback from staff and more formal assessment of 
written or recorded work. 
 
 
Formative assessment is the ongoing assessment that teachers undertake lesson by lesson across a school term and 
guides teachers in how to modify their teaching to help pupils achieve. The practice of assessing against objectives 
and recording evidence in Solar will form part of this process. 
 
Summative assessment involves assessment at given points (such as end of term or year) that involves more of a 
diagnostic judgement of what the pupil is able to do at that point. Accredited courses would be a further example of 
this.  
 
Marking is consistent across the school and marks for English and Maths, as well as gives directed and targeted 
feedback for students to action and respond to, in order to make rapid and sustained progress. Teachers mark in a 
green pen with students responding to their actions in purple pen. We call this FAR marking. 
 
To support this process we also have regular face to face meeting with teachers to discuss Pupil Progress. These help 
senior leaders to ensure that target setting has the appropriate challenge, the second to identify any 
underperformance that needs intervention strategies and the third to assess each child’s progress over the course of 
that year. 
 
Assessment Cycle 
Across the age range a broad spectrum of assessment tools are used to track pupil progress through the curriculum 
and towards final outcomes.  
 
Key stage 2,3 and 4 assessments include: 
 
Solar assessments – Key stage 2 and 3 
STAR reading and Accelerated Reader 
Monitoring and review of EHCP targets 
SLEUTH PSED assessments 
GL assessments (English, Maths, Science) 
Literacy Online assessments (Reading age, Spelling Age) 
Phonics – Ruth Miskin - RWI 
IEP Targets 
National Qualifications  
 
Personal, Social and Emotional progress 
In addition to recording progress and other academic assessments using SOLAR, a range of tools are 
used to gather progress information about our pupils’ personal, social and emotional progress and are 
also used to inform practice as formative assessment. At Brookways school we use the ‘Essential Skills’ 
model, tracked using the Sleuth online tool, to monitor our students’ progress towards their Personal, 
Social and emotional targets 
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Data input & analysis  
The SOLAR assessment system was fully introduced from September 2019. There are three assessment 
points across the year, one in December, one mid-year and one in July. Targets are set early in the autumn 
term, and these are reviewed mid-year to assess progress against these. We aim to upload pupil progress 
data regularly in order to have a system that is always up to date, and which therefore is not over reliant the 
more conventional ‘data-drop’.  This system also helps to reduce teacher workload in relation to recording 
pupil progress. Parents receive academic progress data on their child in December, April and July. 
 
Recording and monitoring progress 
Progress across the curriculum is recorded in terms of attainment, in a number of ways, often formally. 
However, there are many opportunities where achievement and progress are identified and assessed, 
sometimes on a more informal basis. 
 
Staff use records to review pupils’ progress in a number of contexts, set appropriate targets and use them to 
form the basis of reports. At Brookways many opportunities present themselves to assess and measure 
progress. These include: 
 

• Solar assessments 
• Teacher planning 
• Exercise, workbooks and folders 
• Internal & External accreditation at Key Stage 4  
• Staff individual / group records 
• Assessment of essential skills 
• Performance in assemblies, school performances and concerts 
• EHCP targets 
• IEBP targets and review meetings 
• Annual review meetings 
• Parents meetings and celebration sharing of workdays 
• Staff meetings and de-brief sessions 
• Reports to parents 

 
 
Accreditation  
At Key stage 4 pupils follow accredited courses which are determined by their attainment at that age. The 
usual path, dependent on the cohort, is to follow Entry Level, GCSE or equivalent courses with an emphasis 
on English, Maths and Science. We are authorised by JCQ as a fully functioning examinations centre. 
 
 
Functional assessment 
A range of functional assessments are also carried out on pupils. This enables the most effective teaching 
and learning strategies to be matched to pupil’s special needs. 
Specialist staff including Speech & Language and Occupational Therapists carry out additional assessments 
with pupils. Recommendations are shared with all relevant staff.  
 
EHCP / Annual reviews 
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Parents / Carers are invited and encouraged to attend their child’s EHCP Annual Review. Where appropriate 
the child is encouraged to attend and contribute to the review process. A proforma is sent to the parent 
before the review so that they may express their views in writing, and they are asked to complete the child’s 
journey page which forms part of the EHCP. At the review the child’s progress and needs are assessed and 
individual targets are agreed for the coming year. These are evaluated at the next review. 
 
Transition Reviews 
The Code of Practice embodies the requirements for all pupils to have a multi- professional transition plan. 
Transition reviews occur at every review from Year 9. 
 
Written contributions from the school team are part of the material assembled for the Annual Review. 
Representatives from other services such as child health and social services are invited to the meeting and 
asked to submit reports for distribution before the meeting. 
 
Those invited to attend Transition Reviews include: Class Teacher, LA representative, Social Services 
representative (if applicable) and other relevant professionals as appropriate. As with other reviews, 
parental contributions are of prime importance to the meeting. 
Pupils should be involved personally in the meeting as appropriate. A transition plan is drawn up as part of 
the review process. This plan is included in the final EHCP document. 
 
Annual reports to parents 
Towards the end of each academic term in December, April and July, the Class teacher is responsible for 
writing and collating the pupils report to parents. For each subject undertaken, reports are processed on 
what has been undertaken by the pupil and what progress has been made over the term/year. This report is 
evaluated and commented upon by the head teacher or a member of the Senior Team. Personal, Social and 
Emotional progress and key strengths are also included in the report, as well as a report on academic 
progress made according to SOLAR, baseline assessment data, and GCSE predictors. 
 

IMPACT 
 
 
By working hard to ensure that the quality of our assessment and monitoring system is effective we will ensure that 
there is an accurate picture of student attainment and progress. Regular reviews of progress will inform target 
setting and planned interventions to ensure students are able on track to achieve their personal outcomes.  
 
The impact of effective assessment processes will be measured through: 
 

• Moderation across the Kedleston Group 
• Moderation with other local schools 
• Pupil progress meetings 
• Review meetings 
• Review of the one-page curriculum profile 
• Data analysis from Solar 
• Nationally accredited outcomes 
• Analysis of Personal, Social and Emotional progress through the Sleuth assessment system 
• Discussions at Governance meetings 
• SIP reports 
• Feedback from pupils, parents, carers, Local Authorities and other agencies.  
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